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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Public Affairs 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: June 6, 2025 
Subject: Board of Public Affairs-Cancelation  

 
 The regularly scheduled meeting of the Board of Public Affairs for Monday, June 9, 2025, at 6:30 
pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Electric Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: June 6, 2025 
Subject: Electric Committee-Cancelation  

 
 The regularly scheduled meeting of the Electric Committee for Monday, June 9, 2025, at 6:30 pm 
has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Water, Sewer, Refuse, Recycling and Litter Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: June 6, 2025 
Subject: Water, Sewer, Refuse, Recycling and Litter Committee -

Cancelation  
 
 The regularly scheduled meeting of the Water, Sewer, Refuse, Recycling and Litter Committee 
for Monday, June 9, 2025, at 7:00 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Municipal Properties, Buildings, Land Use, and  

Economic Development Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: June 6, 2025 
Subject: Municipal Properties, Buildings, Land Use, and  

Economic Development Committee-Cancelation  
 
 The regularly scheduled meeting of the Municipal Properties, Buildings, Land Use, and  
Economic Development Committee for Monday, June 9, 2025, at 7:30 pm has been CANCELED due to 
lack of agenda items. 
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City of Napoleon, Ohio 
Preservation Commission 

Tuesday, March 11, 2025, at 12:00 pm 
 

Present 
Commission Members Terry Holman, Kevin Milius, Chris Peper 
City Staff Kevin Schulteis 
Clerk of Council Mikayla Ramirez 
Absent Marvin Barlow, Gabe Pollock 
Others Media-News, Kevin Kennedy, Ethan, Betsy Eggers 
 

 
Call to Order 
The Preservation Commission meeting was called to order at 12:00 p.m. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the April 9, 2024, meeting were approved 
as presented.  

NPC-25-01 
Peper said, an application has been filed by Kevin Kennedy representing the Napoleon City Library / 
Napoleon City School District located at 310 W. Clinton St. The applicant is requesting to build an 
addition onto the existing building connecting the newer portion to the original building located on 
Woodlawn Ave. This would be in an R-4 High Density Residential District and Preservation district. The 
request is pursuant to Chapter 1138 of the Codified Ordinance of the City of Napoleon, Ohio. Schulteis 
said, what they are asking is to put an extension from the existing library on West Clinton Street that will 
extend over to the existing building on Woodlawn Avenue. It appears to be a seating area. Kennedy said, 
the story of this connection is trying to make the original Carnegie building usable by the public. This will 
become the main entry to the library and there will be a service desk, and popular collections held there. It 
is hard to point out, but you can get to the second floor of Carnegie by going up and get down by going 
through the entry lobby. So, Carnegie now becomes the meeting room so restrooms, study rooms and an 
archive reading area on the second floor. When you’re on the second level by going up another step you 
can come over and enter the existing library. They also have an elevator from the first floor to the second 
floor. That was really the functional aspect of the connector. On the next slide, it shows the elevations of 
our connector. You’ve seen the renderings show how it will look, and this will be stone or cast concrete. 
We want to keep in authentic. The plan is also to clean up the Carnegie as part of the project. The last 
image is of the other side that is less traditional but more modern looking. Holman said, I went to the 
library last week and talked with Ms. Eggers and got the grand tour. The pictures of what is going to be 
done there is nice and was a selling point for me. Kennedy said, we should have included the inside 
photos. Peper said, this is so much more than a connector. What are we preserving here. Eggers said, this 
all started back in the late 1800’s when Andrew Carnegie and his philanthropy mission to fund public 
libraries throughout the country. Right here in Napoleon we are fortunate to have a Carnegie Library that 
was built in 1912. It is split level with the adult level upstairs and the children’s level downstairs. We 
moved into our current building in 1964 or 1946 but where we are at right now is the St. Paul Lutheran 
School so, when they moved out and we moved in. Ever since then we’ve been using the Carnegie 
building for extra space. I’ve been with the library for 15 years and Chris was one of our founding 
members on the foundation that we started to raise funds for different projects in the library. I think we 
both had a goal to have a renovation to use that building once more. Peper said, the building is still solid 
and to have a Carnegie building there is what this committee is about. Holman said, how long will it take 
to build. Kennedy said, a year or less. 
 
Motion: Holman Second: Pollock 
Motion to approve NPC-25-01 
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Roll call on vote on the above motion: 
Yea- Holman, Peper, Pollock 
Nay- 
Yeas- 3, Nays- 0. Motion passed.  
 
Adjournment 
Motion:  Pollock Second: Holman 
to adjourn the Preservation Commission meeting at 12:14 pm  
 
Roll call on vote on the above motion: 
Yea- Holman, Peper, Pollock 
Nay- 
Yeas- 3, Nays- 0. Motion passed.  
 
Approved 
 
_____________________________ 
-Chair 
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               City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Zoning Appeals 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: June 6, 2025 
Subject: Board of Zoning Appeals-Cancelation  

 
 The regularly scheduled meeting of the Board of Zoning Appeals for Tuesday, June 10, 2025, at 
4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Planning Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: June 6, 2025 
Subject: Planning Commission-Cancelation  

 
 The regularly scheduled meeting of the Planning Commission for Tuesday, June 10, 2025, at 5:00 
pm has been CANCELED due to lack of agenda items. 
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